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What is the ERC? ere

It is part of H2020 (€ 77 billion) o

|||||||||| by tha Duropean Cammission

(38.5%)

o, - ERC Budget
€ 13 billion

= FPY 2500

Indusirial Other Excellent
leadership

(22.1%)

science (14.7%) = final H2020 oo
For 2019, the budget will be |
more than 2.0 billion euros, [ |

the highest ever since the N EER N

beginning of the ERC = |

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Million Eur

Horizon 2020
European | European Union funding

Commission | for Research & Innovation



ERC after 11 Years, a Success Story

European Ressarch Council
Usiablishind by the Duropean Cammission

Over 8,000

top researchers funded since
the ERC's creation in 2007

Over 60,000

researchers and other pro fessionals
employed in ERC research teams

€ 13 billion

ERC budget for 2014-2020 under
Horizon 2020

Horizon 2020
EuroPe_an_ European Union funding
Commission | for Research & Innovation

Over 90,000

articles from ERC projects published
in prestigious scientific journals

748 research institutions
hosting ERC grantees — universities,
public or private research centres in
the EU or associated countries

74

nationalities of
grant holders



SClentIStS |n the s mmem -ms.m. wm-.:,s-.dem ice prosigent
Driver's Seat : "

BOURGLIGHNOMN BOCK Klaus KONDOROSI Eva STOKHOF Martin

9. Tl l: =

|ndependent SC|ent|f|C CounC” EMNTA BUCKINGHAM CLARK CROME Eveline DOMALD Athene

Margaret Christopher

v 22 members including the ERC - Q -

PreSIdent JANSZCIYK JUNGWIRTH HKRAMER Michael MEHLHORM Kurt ROMAMOY
v" full authority over funding strategy S

v supported by the ERC Executive -2 3 a E

Agency (autonomous)

STENSETH HNils SUPERTI-F ERMARAKIE THORMT ERMOS Isabelle
MMektan lanet
VIEVIOREA NMIRMER Fa

Horizon 2020 Michel




ERC Principles ek

Ustablishnd by the Duropean Cammission

Excellence Is the sole evaluation
criterion

PAN-EUROPEAN
COMPFTITIONS

NO THEMATIC PRIORITIES
NO CONSORTIA
NO CO-FINANCING

OPEN TO REGARDLESS
EXCELLENT NATIONALITY
& INDEPENDENT AGE & GENDER

RESEARCHERS

Europeaq European Unior




What do ERC grants offer? e

Creative Freedom of the Individual Grantee ot

ERC offers independence, recognition & visibility

research topic of own choice, with a team of own choice
= true financial autonomy for 5 years

= portability of the grant within Europe

= ERCisaquality label:

— negotiate with the host institution the best conditions of work
— attract top team members (EU and non-EU) and collaborators
— attract additional funding



What does ERC offer?

ERC Grant Schemes .

Ustablishnd by the Duropean Cammission

Investing in the young - 2/3 of ERC
grants go to early-stage Principal

Investigators!
om0 2001 2018
= - A PO08-J015%
e Tl
EM
Proof-of-Concept

0 T R BN P P A 8 N 0 %480 0 N LE S 5 N T S A 0 7 9 2 TL T P R
Age at appication

bridging gap between research - earliest stage

. glg'l; 'E;';S"ftaLE':j”"":'""j[:*;"'c'l"'i : The ERC tackles the brain-drain by making Europe a
up to € | wr ERC grant ho = . . .

SRR s S more attractive place for bright minds - around 17%
of ERC team members are from non-EU countries!

== § E Horizon 2020
% - uropean European Union funding

= Commission | for Research & Innovation | 8
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_____

Additional funding Ll

Ustablishnd by the Duropean Cammission

Additional funding:

\\\\\

Start-Up costs for scientists moving to EU /
Associated Countries |

Purchase of major equipment
Access to large facilities

Up to €500 000 for Starting

Creative ideas have no limits

Up to €750 000 for Consolidator edeggnber ot SRR

T e

- -
Up to €1 Million for Advanced grantees ‘

Up to €4 Million for Synergy Pls

1

= § E Horizon 2020
urope_an_ | European Union funding | g
= Commission | for Research & Innovation



Outline L
v' What is the ERC? & What does ERC offer?
v The ERC evaluation process

v How to apply? 10 steps



Life Sciences

LS1 Molecular and
Structural Biology and
Biochemistry

LS2 Genetics, Genomics,
Bicinformatics and Systems
Biolog

LS3 Cellular and
Developmental Biclogy

<

LS4 Physiclogy,
Pathophysiology and
Endocrinolog

LS5 Neurosciences and
Neural Disorders

LS6 Immunity and Infection

LS7 Diagnostic Tools
Therapies & Public Health

LS8 Ecology, Evolution
and Environmental
Biolog

LS9 Applied Life Sciences
and Biotechnology

European

| Herizon 2020
Commission

European Union funding
for Research & Innavation

ERC PaNEL STRUcTURE

Physical Sciences & Engineering

FE1 Mathematics

|_|PE2 Fundamental Constituents
of Matter

—|P E3 Condensed Matter Physics

FPE4 Physical & Analytical
Chemical Sciences

| | PE5S Synthetic Chemistry and
Materials

FE6 Computer Science &
Informatics

|_|PE7 Systems & Communication
Engineering

PES Products & Process
Engineering

FE9 Universe Sciences

Social Sciences and Humanities

SH1 Markets, Individuals
and Institutions

SH2 The Social World,
Diversity and Common
Ground

European Ressarch Council

Ustablishnd by the Duropean Cammission

SH3 Environment, Space
and Population

|| $H4 The Human Mind and

Its Complexity

|| SHS Cultures and Cultural

Production

SH6 The Study of the
Human Past

3 domains / 25 panels

Each panel:

= Panel Chair
= 10-16 Panel Members

(top scientists in the fields
covered by the panel)

PE10 Earth System Sciences




Submission of the proposal

PART A —online forms

Al Proposal and PI info
A2 Host Institution info
A3 Budget

A4 Ethics Issues

A5 Call Specific Info

-
ki )

PART B1 — submitted as .pdf

» Extended Synopsis
« CV
 Early Achievements
(incl. up to 5-10 publications)

Annexes — submitted as .pdf

» HI support letter

« copy of PhD title (StG, CoG);

« document for extension of
eligibility window (StG, CoG)

PART B2 — submitted as .pdf

 Scientific Proposal
State of the Art & Objectives
Methodology
Resources

Cormriction | B iy, me——— Read the Information to Applicants | 12



Evaluation process
StG, CoG, AdG)

Remote assessment by Panel members see
ONLY section 1 — Synopsis and CV (Part B1)

!

Panel meeting

0

Proposals retained

Remote assessment by Panel members and
Remote Reviewers of full proposals

(Part B1+B2)
[

i

Panel meeting
(with interview for StG + CoG)

<

Ranked list of




Re-submission restrictions 2018 i

(StG, CoG, AdG) oot e

mbon

N =you can apply next year
al
LIJ -p
|_
wn eyou can apply next year
eyou have to wait 1 year before
— re-applying
al
LIJ -y
— =you have to wait 2 years
o before re-applying

— European

i

European Union funding

14
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\ - Horizon 2020
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Preparing your proposal idre

# 1: Decide whether to apply or not W 08
Excellence is the sole evaluation
criterion

EXCELLENCE

” @ CREATIVITY (@)
£ (®) AMBITION

\; 4 BOLDNESS (@)
==l




Preparing your proposal
# 2: Shall | apply now or wait another year? s e

# grantees

2017 Grantees by age and success rate

80

70 -

50 -

40

30

20 -

10 /2~

o ~milNANH

& @

Sk e
------

e -_'I:"':-' - Fa s
HHOFC
ST P

Ustablishnd by the Duropean Cammission

- 100%

B STG 2017 (median 35)
[ COG 2017 (median 40)
B ADG 2017 (median 52)

== SR by age

- 40%

. Ll I..I;ll __________

O 0 O s WD

0O o o o~ o o0 ™~

Age of grantee on 1 January 2017

- 60%

- 80%

Success rate

20%

17



Preparing your proposal e

# 3. Get information! W -l

Turopean Cammission

» ERC website for latest funding opportunities : https.//erc.europa.eu/

» Register early, get familiar with the European Commission's Participant Portal
system, download the templates and start filling in the forms

http://ec.europa.eu/research/participants/portal/desktop/en/home.html

» Use the help tools and call documents (Information for Applicants, Work
Programme, FAQ) to prepare your proposal - Read the guidelines carefully!

« Talk to your Institution’s grant office

» Contact your National Contact Point

Horizon 2020
European Union funding




Preparing your proposal E A

- -
-------
......

# 4: Make sure you are eligible comm s coe

Extensions of eligibility window possible for StG and CoG for
documented cases (started before call deadline) of:

« Maternity — 18 months per child (before or after PhD)
» Paternity — actual time taken off (before or after PhD)
« Military service Caring for seriously ill family members (after PhD)

» Medical speciality training after the award of 1st eligible degree & up to 4 yr

No limit to the total extension




Preparing your proposal e
#5: Host Institution (HI) e

* You can change HI during the project’s life

 Negotiate with the HI (your position, equipment, administrative
support, access to infrastructure, etc.)

 Make sure to have the HI letter ready in time for the submission
deadline

Horizon 2020

European European Union funding

| 20



Preparing your proposal erc
# 6: Choose the appropriate panel e o

¥ tha Duropean Cammission

* Proposals are (mostly) assigned to the Panel of the PI's choice.

« The Pl can flag one “Secondary Review Panel” =» explain the
Interdisciplinary nature of the proposal in Part B1.

i X NOT true: budget is allocated based on submitted proposals to each panel, so success rate is flat i
! across different panels. |

i Rumour: The panel descriptors represent ERC scientific priorities

1 X NOT true: The panel descriptors are indicative so that applicants can see what expertise the Panel
covers. Itis the applicants that choose the subject of their proposal and the Panels use the

excellence criterion to judge whether it should be funded.
| e = = 1 o o o o o e 2 T 20 0 i i B
{:::} Ero eis:ion for Research.& Innovation ]- 2

=



Preparing your proposal erc
# 7: Talk to other ERC grantees in your field  smmmscu

ERC FUNDED PROJECTS

Search and access all information on ERC
funded projects




Preparing your prOpOsaI e;rc
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# 8: Part B1: the research project oo s

* Is my project new, innovative, bringing in new solutions/theories?

« Does it goes substantially beyond the state of the art? — No incremental
research!

* How can | prove/support my case? Have | proven the project's
feasibility? Are my goals realistic?

« Isit timely? Why has it not been done in the past?
«  What's the risk?
« Have | provided some contingency plans or proposed alternatives?



Preparing your proposal erc
# 9a: Part B1: the Principal Investigator =~ semmerseees

«  Why am | the best person to carry it out? Know your competitors
STG and COG applicants

« Am | able to work independently, and to manage a 5-year project with a
substantial budget?

* Am | competitive? Have | shown my scientific leadership in my CV?

X NOT true: although a competitive CV is needed, several ERC grantees (particularly StG and CoG) i
did not have a paper in these journals at the time of applying and getting the grant i




Preparing your proposal erc
#9b: Part B1: the Principal Investigator s

Turopean Cammission

ADG applicants
» Active researchers
 track record of significant research achievements in the last 10 years

« exceptional leader in terms of originality and significance of their research
contributions to the field

ooooooooooooooooooo




Preparing your proposal erc

- -
-------
......

In Step 2, both part B1 and B2 are read by Panel Members and specialists
around the world (remote referees) so in Part B2:

* Do not repeat the synopsis, go into details on your methodology and
work plan

« Make sure that the quantitative and qualitative differences to the state
of the art are clear and referenced - show you did your homework.

* Provide alternative strategies to mitigate risk

 Justify requested resources — explain your budget properly



Preparing your proposal .
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In a nutshell (1/2)

Be ambitious and "daring", think big; panels seek out high-risk research
Grab interest and attention of reviewers
Only Part B1 reviewed in Step 1, read by "generalists" but make it count!

If you make it to Step 2, reviewers see both B1 and B2, so do not repeat /
duplicate part B1 in part B2

Do not include unnecessary partners and collaborators; it is not supposed
to be a "consortium”

zzzzzz
rrrrrrrrrrrrrrr



Preparing your proposal i

In a nutshell (2/2) ...

hlishad by thae Duropean Cammission

= For interviews (StG and CoG):

— Practice thoroughly, several (many?) times, with a diverse audiences

— Typically a 10 minute presentation and 10-15 minutes of questions

— Panels want to see that these are your ideas, not those of your
supervisor

— Use the interview to get the Panel interested in what you are doing

— |t is normal to be nervous...

Horizon 2020




European Ressarch Council

Indicative summary of 2019 calls

I —
Starting |Consolidator| Advanced | Synergy | Proof of Concept
Grant Grant Grant Grant Grant

Call identifier ERC-2019-5tG  ERC-2019-CoG ERC-2019-AdG ERC-2019-SyG ERC-2019-PoC
Mid- Mid-
Call Opens . 24/10/2018  21/05/2019 ber 16/10/2018
22/01/2019
Call closes
17/10/2018  07/02/2019  29/08/2019  08/11/2018 25/04/2019
(cut-off dates for PoC)
19/09/2019
Budget million EUR
(estimated number of 580 (390) 602 (314) 390 (166) 400 (48) 25 (167)

it~

grants) | 29



Thank you!

mariam.benjdia@ec.europa.eu

Horizon 2020
EuroPe_a"_ European Union funding
Commission | for Research & Innovation

Eurcpean Research Council

Entsbiatad by the Durapssn Cammission

European Research Council

Established by the Eurcpean Commission

| 30



